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Gifted & Talented

Roles & Responsibilities
Flow chart

Role:
Executive Principal
Responsibilities:
Strategic Leadership, Oversight, Resource Allocation

Role:
Head of Inclusion
Responsibilities:
Oversees G&T policy, register, ALP monitoring, and conducts
termly observations of G&T provision

Role:
Phase Specific G&T Leads
Responsibilities:

Review teacher referrals after verification by Head of
Inclusion, oversee ALP development, enrichment activities

Role:
Year Group & Subject Leaders
Responsibilities:
Leads progress meetings, supports ALP development, and advises teachers,
on subject-specific strategies and differentiation for G&T students

Role:
Teachers
Responsibilities:
Identify potential G&T students, submit referrals, develop &
implement ALPs with support

Role: Role:

Students Parents
Responsibilities: Responsibilities:
Engage in ALPs, Take Ownership, Support Learning, Encourage

Seek Feedback Participation, Maintain Balance
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Gifted &Talented (G&T)

Identification - flowchart

Step 1: Initial Identification

Who? Teachers | What Happens?
. Teachers identify potential G&T students using classroom performance, assessment data, and subject-specific benchmarks

* Observations may include cognitive ability, creativity, problem-solving, and leadership.

- J/

Step 2: Referral Submission

Who? Teachers - Year Group/Subject Leaders | What Happens?

- Teachers complete the G&T Referral Form with evidence.
*  Year Group or Subject Leaders review the referral to ensure alignment with school criteria.

* Iif deemed appropriate, the referral is passed to the Phase-specific G&T Lead
- J

Step 3: Observation & Verification

Who? Phase-specific GE&T Lead | What Happens?

- The Phase-specific G&T Lead reviews evidence and may observe the student in class.
* Decision made:
Approve for placement
Request further monitoring (with teacher support and differentiation)
Dedline (with class-level enrichment encouraged)
~ >y

Who? Head of Inclusion | What Happens?

* If the criterias are met, the student is formally placed on the G&T Register.

. .

Who? Teachers > Year Group/Subject Leaders - Phase G&T Leads | What Happens?

* Teachers develop ALPs for students placed on the register.
* Year Group Leaders support content development.

* Phase G&T Leads review for quality assurance.
-

Step 6: Parental Communication & Implementation

Who? Teachers = Parents - Phase G&T Leads | What Happens?

- Parents are informed of placement and ALP goals.

- ALPs are implemented in class, with appropriate challenge and differentiation.

N J
Step 7: Monitoring & Review

Who? Head of Inclusion = Phase G&T Leads | What Happens?
. ALPs are reviewed mid-year and end-of-year.

* G&T provision is monitored through dassroom visits and student progress.

;JM\
NACE (Gt s ¢(alaill b 018 siall JlaS i gl &l N1, (o piall ppaleiall SJalidl] s jall gegeil], e Uia;
https://www.nace.co.uk [2025 s 12 & Jsaall &3],
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